MINUTES

COMMITTEE #1 ‘

REVENUES, DISBURSEMENTS, WATER AND WASTEWATER
February 21, 2017

Committee #1 - Revenues, Disbursements, Water and Wastewater met on Tuesday, February
21, 2017 at 1:30 PM in the Council Chambers, City Hall, 30 West Central Street, Chippewa Falls,
WL

Committee Members present: Rob Kiefer, John Monarski, Paul Nadreau

Mayor/Other Council Members present: Paul Olson

Others present: Finance Manager/Treasurer Lynne Bauer; City Engineer/Public Works Director/Utility
Manager Rick Rubenzer; Street & Utility Maintenance Manager Rick Ruf; Assistant City Engineer Rob
Krejci; Brian Reilly from Ehlers.

Call to Order; 1:30 PM

1. Discuss 2017/2018 Street Improvement Projects and potential funding sources including
bonds/notes. Possible recommendations to the Council.

Brian Reilly from Ehlers presented information related to debt planning and capital projects for
2017. (See attached). As discussed at a previous meeting, he stated the city is in good financial
shape however is recommending a one-year bond issue for 2017 projects along with $355,000
for 2017 equipment purchases instead of a two year issue which has been done in the past. In
addition, he is recommending the city refinance a 2008 bond issue that would result in debt levy
savings of approximately $8,000 per year.

Mr. Reilly discussed levy impacts and presented two options for structuring the debt repayment
— one that has level payments throughout the bond that results in a moderate levy increase and
another example that suggests interest only payments for the majority of the repayment with
large principal payments due toward the end. He would not recommend the second option but
wanted to gauge the comfort level of the Committee in relation to the levy impacts. The
Committee liked the first option better due to the interest savings and would like Brian to
structure the repayment closer to the first option or level payment option presented.

Brian also presented the status of the water, wastewater and stormwater funds indicating they
are in good financial condition to handle the repayment of debt. The utility costs are normally
included with the city’s bond issue however alternative borrowing options were discussed and
will be explored including borrowing for special assessments separately.

Finance Manager Lynne Bauer questioned whether or not the requested one-year amount of
$3.4M was too much given the city’s current debt situation and anticipated mill rate increase.
Previous annual street project borrowings have been between $1.5M to $2M. She indicated
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3.

there are many unknowns at this point including what the city’s assessed value will be. Public
Works Director Rick Rubenzer indicated the road ratings have dropped from 6.03 (on a scale of
1-10) in 2000 to 5.7 in 2010. Street & Utility Maintenance Manager Rick Ruf added that
maintenance costs for the roads increase each year that they are not repaired. Most felt
comfortable with the higher amount given the current condition of the roads.

Motion by Kiefer/Monarski to recommend the Council approve borrowing $355,000 for street
department equipment and $4,440,000 for street projects and refinancing of the 2008 bonds.
All present voted aye. Motion carried.

Motion by Monarski/Kiefer to recommend the Council authorize Brian Reilly to explore

financing options for special assessments and to include that option in the borrowing
documents if the option is favorable to the city. All present voted aye. Motion carried.

Discuss department equipment requests and potential funding sources including
bonds/notes. Possible recommendations to the Council.
Note: ltem #2 was discussed along with ltem #1 above.

Adjournment.
Motion by Monarski/Nadreau to adjourn at 2:44 PM. All present voted aye. Motion carried.

Minutes submitted by,
Lynne Bauer, Finance Manager/Treasurer
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Discussion Topics

Review Financing Discussion

Current fiscal situation

Capital project/financing discussions
— Equipment purchases

— Street/CIP construction

— Refund 2008 Bonds

Calendar
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Current Situation — Debt Levy
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BB General Fund Debt Service =M= \Mil| Rate for Debt Service

« 2017 levy for G.O. debt service = $1,440,970 (1.87 equalized mills — 1.96 in 2016)
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Street/Utility Reconstruct Projects

BRI

nf Ruting [rom
Year Streot Name From To Propaed Work Type | T N._—Va | mated Cost | 570 ._E_.___s a >M . A |10 rpon o
Arme 246 SI8E.000 &S 1930 1960
Doser Strest 250 700 VEs 1958 1958
Bl Resurface 280 253000 VES 1987 1964 3&4
oulovard Resurface T ST77.000 \Es - 1575
017 or Street i 410 $995.000 YES 1936 & 1932 1531 3
Avonae Sanmit Ave 152 5277000 Yis 194 1929 3
treet “Superior St : 380 3665000 YES 192 1538 2
Ashley Lune Tormial Resurface B 560,000 NO - - -
STIL24 - Bridger B Resurfuce - 310000 NO T . -
Projecis Locations Resurface 15,30 $100.000 NO . . -
ESTE] Guand Ave Toconststion SHE00 VES 1538
Court & Geand Ave ¥ 818,000 VS O] 3%
Tiidge St Nof EimSt Resurfuce $9%5.900 VS 1940
Niles Strect Wheaton St ‘Coloman St 676,000 VES Bl & BT | W08 193
Tudgate Street Oxford St y 45,000 VES 1573 1538
2m8 Lombard Street O §t SZIE000 &S 1572 1938
Regent Strest Tudgate §i 233500 NES 1973 1538
Oosford Strect Tombard 8t SR000 ES 1572 193¢
QlffStreet Main St 500,005 YES 1500 1895 3
Treine Street Chapman RS Wisconsin Reconstnction $169.000 NES 1964 1964 2
Resurfcing Projects Various Locations Resuifuce 07512570 $100.000 R - - .

Financing Amounts:
2017 $3,413,000
2018—$3.736.473

Wastenuter

 $82.000°

L S1,650 7

Tsusiso

Wastenater

648650

/81500,
0

SR

S s
000
il

sl

R
$419,800

‘Water

358300

.

“s620,050

Eatimnted Cost Breakdown
Storm  NORUMMY g SAe PredousBond  Outside Funding  Clty General
SAm Total
i $12,000 Sios g 880032 i Roo 0y $488,000
SI20007 T S6.382 S smm s $447.000
8202007 S54648" S 005 5253000
i o S0 L) $177.000
Sisno0n 61180 & $995.000
6000 ¢ SR s 22700
$67.000°; SR em $665.000
sy 0 S 60000
0" s ' $2.260,000 $£2.310,000
e S T : Sto0.000
$363,700 $533.492 ssoon0 52,260,000 51,478,702
Storm Ttility SA PrevBond Outside Fund City General
20600 SSTO72 0 S SR 348,000
SIS 5 S amsi $818.000
Fe R % ) 999,900
L smeesy S67R 000
$106.500 $425,000
$61.291 $238.000
$6,078 233,900
Cs21937 92000
$132.000 $500,000
0  S6RA96 $169.000
% e Ea i sloamo 100,000
S$414,100 $792,706 3575296 $1,260,931
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Estimated Debt Issue Amounts

« G.O. Promissory Note $355,000

 G.O.Corp. Purp. Bonds  $4,440,000

— Streets (Levy) $1,520,000
— Streets (Assessed) $720,000
— Sewer $460,000
— Water $430,000
— Storm $370,000

— Refund 2008 Bonds $940,000
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Estimated Impacts — Tax Levy

LevelP &1 2004 2008 2008 2008 2009 2012 2012 2013 2014 2015 2016 2016 2017 2017 .
TID OUT $750,000 $465,000 $1,485,000 $1,245,000  $5,635,000 $6,065,000 $2,320,000 $4,405,000 $3,970,000 $571,500 $353,500 $6,480,000  $355,000 $4,440,000 Total Equalized
Levy  Coliect Equalized Water Utility G.O. Prom. G.O. G.0. G.0. G.O. Tax. G.0. Ref G.0. G.0, G.0. Prom. G.O. Prom. G.0. G.0. Prom. G.O. Tax Levy Debt Mill
Year Year Loan Notes Bonds Ref. Bonds Bonds Bonds Bonds Bonds Bonds Note Note Bonds Note Bonds Debt Service Rate
2015 2016 739,513,100 30,000 - 59,140 142,175 126,780 58,855 126,625 68,668 48,088 586,550 200,976 - - 1,447,856 1.96
2016 2017 772,076,600 30,000 62,160 123,675 62,340 57,875 205,525 73,018 48,088 386,700 200,977 76,632 113,981 1,440,870 1.87
2017 2018 772,076,600 30,000 116,700 56,825 232,825 77,139 123,088 342,400 200,977 76,632 125,638 64,675 103,173 1,549,270 2,01
2018 2018 772,076,600 30,000 192,900 55,705 259,525 81,005 121,588 189,150 76,632 380,638 64,475 108,555 1,568,172 2.03
2019 2020 772,076,600 30,000 191,980 59,515 250,625 84,606 120,088 190,250 76,632 390,338 64,050 105,483 1,563,566 2,03
2020 2021 772,076,600 30,000 195,875 58,075 246,825 82,975 118,494 181,200 ! 76,632 389,938 . 64,600 104,313 1,548,926 2,01
2021 2022 772,076,600 30,000 179,400 56,555 218,025 91,050 121,806 182,300 389,438 64,100 103,045 1,435,719 1.86
2022 2023 772,076,600 30,000 107,800 59,955 204,725 93,705 119,806 233,250 388,838 64,575 101,713 1,434,366 1.86
2023 2024 772,076,600 30,000 98,800 58,155 200,840 86,211 117,606 212,550 383,138 105,315 1,292,615 1.67
2024 2025 772,076,600 141,910 56,265 297,430 215,406 92,300 382,438 103,740 1,289,489 1.67
2025 2026 772,076,600 145,509 69,330 241,438 160,006 195,500 386,638 102,060 1,290,571 1.87
2026 2027 772,076,600 149,385 57,130 196,415 111,106 195,550 390,638 105,275 1,206,499 1.56
2027 2028 772,076,600 153,268 59,880 182,208 113,450 204,600 389,438 103,288 1,206,132 1.56
2028 2029 772,076,600 157,254 52,350 193,100 120,525 183,125 388,138 108,225 1,200,717 1.56
2029 2030 772,078,600 108,646 228,000 162,025 186,750 386,738 103,945 1,176,103 1.52
2030 2031 772,076,600 281,700 111,950 389,831 101,625 865,108 1.1
2031 2032 772,076,600 152,260 108,450 392,294 104,145 . 757,138 0.98
2032 2033 772,076,600 162,600 389,100 106,425 658,125 0.85
2033 2034 772,076,600 390,350 103,455 493,805 0.64
2034 2035 772,076,600 390,900 105,395 486,295 0.64
2035 2036 772,076,600 395,363 102,070 497,433 0.64
2036 2037 772,076,600 101,825 101,825 0.13
100%Wrap 2004 2008 2008 2008 2009 2012 2012 2013 2014 2015 2016 2016 2017 2017
TID OUT $750,000 $465,000 $1,485,000  $1,245000  $5,635,000  $6,065,000  $2,320,000 $4,405,000 $3,970,000 $571,500 $353,500 $6,480,000 $355,000 $4,440,000 Total Equalized
Levy  Collect Equalized Water Utility G.O. Prom. G.0. G.0. G.0. G.0. Tax. G.O. Ref G.0. G.0. G.0. Prom. G.O.Prom. G.O0. G.0. Prom. 6.0, Tax Levy Debt Mill
Year Year Valuation Loan Notes Bonds Ref. Bonds Bonds Bonds Bonds Bonds Bonds Note Note Bonds Notes Bonds Debt Service Rate
2015 2016 739,513,100 30,000 59,140 142,175 126,780 58,855 126,625 68,668 48,088 586,550 200,976 - - 1,447,856 1.96
2016 2017 772,076,600 30,000 , 62,160 123,675 62,340 57,875 205,525 73,018 48,088 386,700 200,977 76,632 113,981 1,440,970 1.87
2017 2018 772,076,600 30,000 115,700 56,825 232,825 77138 123,088 342,400 200,977 76,632 125,638 84,875 81,086 1,627,184 1.98
2018 2019 772,076,600 30,000 192,900 55,705 259,625 81,005 121,588 189,150 76,832 390,638 84,475 54,058 1,515,675 1.96
2019 2020 772,076,600 30,000 191,880 59,515 250,625 84,606 120,088 190,250 76,632 390,338 84,050 54,058 1,512,141 1.96
2020 2021 772,076,600 30,000 195,875 58,075 246,825 82,875 118,494 181,200 76,632 389,938 64,600 54,058 1,498,671 1.94
2021 2022 772,076,600 30,000 179,400 56,555 218,025 91,050 121,806 182,300 389,438 84,100 54,058 1,386,731 1.80
2022 2023 772,076,600 30,000 107,800 59,955 234,725 93,705 119,806 233,250 388,838 84,575 54,058 1,386,711 1.80
2023 2024 772,076,600 30,000 98,800 58,155 200,840 86,211 117,606 212,550 383,138 54,058 1,241,358 1.61
2024 2025 772,076,600 141,810 56,265 297 430 215,408 92,300 382,438 54,058 1,239,806 1.61
2025 2026 772,076,600 145,599 58,330 241,438 160,006 195,500 386,638 54,058 1,242,568 1.61
2026 2027 772,076,600 149,385 57,130 196,415 111,106 195,550 390,638 54,058 1,154,281 1.50
2027 2028 772,076,600 163,269 59,880 182,208 113,450 204,600 389,438 54,058 1,156,802 1.50
2028 2029 772,076,600 157,254 52,350 193,100 120,525 183,125 388,138 54,058 1,148,549 1.49
2029 2030 772,076,600 108,646 228,000 162,025 186,750 386,738 54,058 1,126,216 1.46
2030 2031 772,076,600 251,700 111,950 389,831 54,058 807,539 1.05
2031 2032 772,076,600 152,250 108,450 392,284 54,058 707,051 0.92
2032 2033 772,076,600 162,600 389,100 139,058 690,758 0.89
2033 2034 772,076,600 390,350 296,253 686,603 0.89
2034 2085 772,076,600 390,900 297,923 688,823 0.88
2035 2036 772,076,600 395,363 293,998 689,360 0.89
2038 2037 772,076,600 887,318 687,319 0.89
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Estimated Impact - Sewer

Wastewater Utility - Debt Senice Coverage Projection

REVENUE DEBT AND COVERAGE G.0. DEBT TOTAL COVERAGE
2011 2015 2009 2012 2014 2016
Revenue $3,389,318 $2,461,700 Total Revenue $5,635,000 $6,065,000 $3,970,000 $6,480,000 Total Total
Collect  Available for| Clean Water Clean Water| Revenue Debt G.O. G.0. G.0. G.0. Debt Debt
Year Debt Service| Fund Loan Fund Loan |DebtService Coverage Bonds Bonds Bonds Bonds Service Coverage
2016 1,353,490 206,006 7.429 213,435 6.34 34,335 31,500 18,100 - 297,370 4.55
2017 1,353,490 205,964 69,327 275,291 4,92 33,775 66,000 18,100 8,522 401,688 3.37
2018 1,353,490 205,921 69,319 275,240 4.92 33,175 64,800 23,100 7,769 404,084 3.35
2019 1,353,490 205,877 69,310 275,188 4.92 32,535 63,600 22,950 7,731 402,004 3.37
2020 1,353,490 205,832 69,302 275,134 4.92 36,855 62,400 17,800 7,631 399,820 3.39
2021 1,353,490 205,786 69,293 275,079 4.92 35,855 61,200 22,800 7,531 402,565 3.36
2022 1,353,490 205,739 69,284 275,023 4.92 35,005 77,650 7,431 395,109 3.43
2023 1,353,490 205,691 69,275 274,966 4.92 34,005 80,850 7,331 397,152 3.41
2024 1,353,490 205,641 69,266 274,907 4.92 38,005 78,900 7,231 399,043 3.39
2025 1,353,490 205,591 69,256 274,847 4.92 36,745 76,950 7,131 395,673 3.42
2026 1,353,490 205,539 69,247 274,785 4.93 35,455 80,000 7,031 387,272 3.41
2027 1,353,490 205,486 69,237 274,723 4.93 34,135 77,900 6,931 393,689 3.4
2028 1,353,490 205,431 69,227 274,658 4.93 37,785 75,450 6,831 394,724 3.43
2029 1,353,490 205,375 69,217 274,592 4.93 26,175 83,000 6,731 390,499 3.47
2030 1,353,490 205,318 69,207 274,525 4.93 6,631 281,156 4.81
2031 1,353,490 69,196 69,196 19.56 11,825 80,721 16.77
2032 1,353,490 69,186 69,186 19.56 11,300 80,486 16.82
2033 1,353,490 69,175 69,175 19.57 11,063 80,237 16.87
2034 1,353,490 69,164 69,164 19.57 10,813 79,976 16.92
2035 1,353,490 69,152 69,152 19.57 10,550 79,702 16.98
2036 1,353,490 - - 10,138 10,138 133.51
Audited Financials 2013 2014 2015
Operating Revenues 2,799,862 2,755,546 3,000,134
Operation & Maintenance 1,466,814 1,516,164 1,669,197
Depreciation 660,834 674,426 676,619
Operating Expenses 2,127,648 2,180,590 2,345,816
Operating Income 672,214 564,956 654,318
Plus: Interest Income 29,156 29,565 22,553
Plus: Depreciation 660,834 674,426 676,619
mount Available for Debt Service 1,362,204 1,268,947 1,353,490
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Considerations

Assessment portions of debt structured to match with
anticipated assessment revenues (10 years)

Utility portions structured to match with available
revenues

Levy portion to be structured to accommodate City tax
levy objectives

Refunding portion will be structured to achieve equal
annual savings

Final sizing and debt structure to be brought before the
Council for adoption of initial resolutions and
authorization to proceed
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Brian Reilly
Senior Municipal Advisor

(651) 697-8541
breilly@ehlers-inc.com
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