MINUTES
COMMITTEE #1
REVENUES, DISBURSEMENTS, WATER AND WASTEWATER
February 6, 2017

Committee #1 - Revenues, Disbursements, Water and Wastewater met on Monday, February 6,
2017 at 11:00 AM in the Council Chambers, City Hall, 30 West Central Street, Chippewa Falls,
WL

Committee Members present: Rob Kiefer, John Monarski

Mayor/Other Council Members present: Mayor Hoffman (11:30 AM)

Others present; Finance Manager/Treasurer Lynne Bauer; City Engineer/Public Works Director/Utility
Manager Rick Rubenzer; Street Department Mechanic Nick Pieper; Assistant City Engineer Rob
Krejci; City Planner Jayson Smith; Brian Reilly from Ehlers.

Call to Order; 11:06 AM

1. Discuss 2017/2018 Street Improvement Projects and potential funding sources including
bonds/notes. Possible recommendations to the Council.

City Engineer/Public Works Director/Utility Manager Rick Rubenzer presented the street
projects his office is recommending for 2017 and 2018. The projects were discussed in depth at
a previous committee meeting. Mr. Reilly analyzed the anticipated costs and prepared the
attached “Debt & TID Review and Planning” document. He stated the city is in good financial
shape however is recommending a one-year bond issue for 2017 projects only ($3,413,000) as
he thinks a two-year issue for over $7M might impact the city’s bond rating (currently Moody’s
Aa3). There was also discussion regarding the utilities issuing revenue bonds for their debt as
opposed to including their debt with the city’s bond issue. In addition, Brian indicated the city's
2008 bond issue is eligible to be refinanced and could save the city debt levy of approximately
$8,000 per year.

Specific equipment needs were also discussed at the previous committee meeting. In 2015, the
city decided to fund $300,000-$350,000 per year to begin replace aging equipment. The
amount of $350,000 for 2017 equipment borrowing (Item #2) was included in Brian’s document
and was discussed along with the borrowing options for street projects listed under Item #1.

Brian will analyze funding options and return on February 21 to discuss the impact.

Motion by Kiefer/Monarski to recommend the Council approve borrowing $350,000 for street
department equipment; approximately $3,413,000 for 2017 street projects; and to refinance the
2008 bonds.

All present voted aye. Motion carried.

February 6, 2017 Committee #1 Minutes



2. Discuss department equipment requests and potential funding sources including
bonds/notes. Possible recommendations to the Council.

Note: Iltem #2 was discussed along with ltem #1 above.

3. Adjournment.
Motion by Monarski/Kiefer to adjourn at 12:08 PM. All present voted aye. Motion carried.

Minutes submitted by,
Lynne Bauer, Finance Manager/Treasurer
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Bonding Money Purchases 2015/2016

Equipment Purchased in 2015

Equipment
3 Xmark Lawn mowers
Gator
3 - Half Ton Plck-ups
Half Ton Pick -up
Half Ton Pick-up
Snow Blower
Piow Truck
Skid Loader
Bucket Truck
YXmark lawn mower

Equipment Purchased in 2016
Ambulance
 Air Conditioning Up Grades
Tool Cat
One Ton Truck with Plow and Sander
Ohe Ton Truck

Dept,
Parks and Rec,
Parks and Rec.
Parks and Rec,
Engineeting
Street
Street
Strest
Street
Street/Parks and Rec.
Street
Total

Fire

Library '
Parks and Rec,
Parks and Rec,
Street

Total

Cost

26,242.,00
6,383,00
64,470.00
23,057.00
12,894.00
$ 118,106.00
$ 170,655,04
$ 32,903,00
$ 76,500.00
§ 11,11400
$ 542,324,04

Uy U > AN

$ 175,000.00
$ 50,000,00
$ 30,500,00
$ 56,000,00
$ 30,000,00
$ 341,500,00



10 Year Equipment Replacement Plan 2017 - 2026

2017

1~ Motor Grader
2~ Plow Trucks

1 —One Ton Truck
1 — Hot Melt Kettle

2018

2 - Plow Trucks

1~ Wheel Loader
1, — Slgn Truck
1—One Ton Truck

1 — X~-mark Mower

2019

2 — Plow Trucks

2 —0One Ton Trucks

2020

$320,000.00
$320,000,00

$35,000,00
$45,000,00

$330,000,00

$160,000.00
$40,000.00
$35,000,00
$13,000,00

$330,000,00

$80,000.00

1 —Track Type Back-Hoe . $250,000.00

1 —Plow Truck

1 — Alr Compressor

1 — Half Ton Plck-up

1 —X-mark Mower

2021

1~ Wheel Loader
1 —Skid Steer

1 -9 Whee| Roller

$180,000.00
$20,000,00
$30,000,00
$13,000.00

$170,000.00
$55,000,00
$120,000,00

2022
1 — Motor Gradef‘
1 -Snow Blower

1 - ¥-mark Mower

2023

1~ Chip Spreader
1 - Paint Truck

1 - Small Roller

1 —Oll Distributor

2024
1—Wheel Loader
1 —Large Roller

1 —Paver

1~ %X-mark Mower

2025
1 — Service Truck

1— Fork Lift

$340,000,00
$150,000,00
$15,000.00

siso{ooo.oo
$75,000.00
$60,000,00
$200,000,00

$190,000.00
$150,000.00
$175,000.00

$15,000.00

$75,000.00
$50,000.00

1 —Seml- Tractor/Trailer $150,000.00

1 — Back —up Generator

2026
1 — Plow Truck
1 —Skid Loader

1~ X-mark Mower

$30,000,00

$190,000,00
$60,000.00
$15,000,00



Chippewa Falls Fire & EMS Medic Units
Mileage, Run Hours and Repair Costs

1/31/2017 l
Medic #1 - 2013 Ford F-450 Medic #2 - 2016 Ford F-450 Super Duty 4X4
Mileage 91,434 Mileage 18,433
Hours 4,064 Hours 868
2014 §555.57 2014
2015 $7,065.41 2015
2016 $18,391.86 2016 $316.00
2017 §1,543.16 2017 50.00

Medic #3 - 2007 Ford E-450 Super Duty
Mileage
Hours

2014
2015
2016
2017

148,008
7,907
$5,441.02
$1,215.63

$1,786.56

$446.73

Medic #4 - 2010 E-450 Super Duty

Mileage
Hours

2014
2015
2016
2017

EMS run volume increases annually.

2012
2013

2014

2015
2016

2499
2634
2750
2831
2929

174,748
8,432
$12,565.12
$8,321.27
$5,361.01
$0.00
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Printer Friendly View Page lofl

BLOOMER FORD
2111 W, 20TH AVE
BLOOMER WI 54724
715-568-2182

Datae: 01/24/2017 13:08:34
Customer: CITY CF FIRE DEPT Home;

Mobile:
Work:
Emait;

For: 2007 Ford E450 Super Duty 6.0L Eng

TYPE DESCRIPTION PART# |QTY| PRICE RATE | HOURS | LINE TOTAL
CYLINDER HEAD GASKET -
-} Labor Remove & Replace - - - $102.00 29.5 $3,009,00
Diesel Both .
Parts PARTS PER LIST 1.0 | $5,1562.00 - - $5,162.00
Labor: $3,009,00
Parts; $5,152.00
Shop Supplies: $25.00
Hazardous
Materials: $0.00
Labor Taxes: $166.,87
Parts Taxes: $283.36
Customer Signature: TOTAL: $8,636.23
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