Minutes
Committee of the Whole

January 16, 2013

The Committee of the Whole met on Wednesday, January 16, 2013 at 8:00 am_at City Hall,
Council Chambers, 30 West Central Street, Chippewa Falls, WI.

Council Members present: Mike Hanke, Brian Flynn, CW King, Chuck Hull, Jane Lardahl, Bill Hicks,
and George Adrian.

Others Present: Finance Manager/Treasurer Lynne Bauer, City Planner/Transit Manager Jayson
Smith, Public Works Director/City Engineer/Utility Manager Rick Rubenzer, Parks & Recreation
Director Dick Hebert, Library Director Virginia Woods Roberts, Police Chief Wendy Stelter, Fire Chief
Tom Larson, Utilities Office Manager Connie Freagon, Brian Reilly of Ehlers, and City Clerk Bridget
Givens.

The meeting was called to order at 8:00 am by Council President, CW King.

Item #1: Discuss railroad crossing quiet zones throughout the City. Possible
recommendations to the Council.

This item was referred to the Committee of the Whole by the Board of Public Works. Currently, the
main crossing at Pumphouse Road is being considered for a quiet zone. Costs associated with
creating a quiet zone include upfront costs of $275,000-$350,000, plus $10,000 for the study. The
study would determine what is needed as far as flashers, gates, etc.

Discussion ensued regarding train noise in which it appears there are two separate issues; the use of
whistles for communication in the yard, and the use of whistles at crossings. The Mayor had
previously contacted Progressive Rail and was assured that they would do more communication with
the radios versus whistles.

Several concerns were expressed in regard to establishing a quiet zone, one of which was cost. It
was shared that in addition to the up-front costs, maintenance will be another $40,000 per year.
Rubenzer also advised that the railroads are not in favor of quiet zones due to safety concerns.
Lardahl made the point that if the railroad determines the quiet zone becomes too busy, the zone
could be cancelled. Hicks questioned how you spend money at one crossing and not the rest. Chief
Stelter shared that we had an initiative where a railroad crossing was observed on video, and it is
staggering how many people violate and ignore the warning signals.

The Committee agreed that a public hearing should be set through the Committee of the Whole. The
City will have to follow-up with all the players and include industry other than just the sand plant as
they are not the only entity who utilizes the rail system.

Item #2: Review and prioritize project/item requests and discuss funding options for those
items. Possible recommendations to the Council.

Lynne Bauer provided the following handouts:

1. 2012/2013 Capital ltem Requests
2. Downtown Entrance Plan Projects



Bauer indicated that the items on the Capital Item Requests list are a compilation of omitted budget

items that the general fund could not pay for. At the last meeting, five potential priority items were
identified, as follows:

EMS Ambulance

Ladder Truck

Library Carpeting

Roads in Irvine Park

Bathroom - lower end of Irvine Park

abrwN =

Bauer then introduced Brian Reilly of Ehlers who reviewed a handout entitled “2013 Capital Financing
Discussion” and provided details thereon. Reilly advised the Committee of the City’s typical bonding
history and shared that the Council has been quite frugal, typically only bonding for street and utility
projects. The City has a current Moody rating of Aa3 which Reilly stated is important to maintain.

Reilly advised that Council should consider any other known or contemplated financing requirements,
future street projects, and potential TID #12 projects to devise a cohesive frame work to present to
Moody’s when considering bonding.

King questioned the timeframe as it was agreed that the bonding should be done under the direction
of the City’s current Council. Reilly advised to work backwards from the time when you need the
money as bonding for the capital items will be done separately from the SEH project.

Further discussion ensued regarding specific items on the Capital Items Request list including the
carpeting and computers at the library. It was decided that the carpeting should be done as a short-
term note and the computers with possible land sale monies.

The Committee then addressed the remaining priority items and after discussion unanimously agreed
that the following items should be recommended for bonding:

1. EMS Ambulance

2. Ladder Truck

3. Roads in Irvine Park

4, Bathroom — lower end of Irvine Park

Motion by Hicks/Hull that the four priority items identified for bonding be referred to Committee #1
for consideration. All present voting aye, motion carried.

Item #3: Adjournment

Motion by Flynn/Hanke to adjourn at 9:10 am. All present voting aye, motion carried.

Minutes submitted by:
CW King, Council President
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