MINUTES
COMMITTEE #1
REVENUES, DISBURSEMENTS, WATER AND WASTEWATER
and
COMMITTEE #2
LABOR NEGOTIATIONS, PERSONNEL, POLICY AND ADMINISTRATION
November 15, 2022

Committee #1 - Revenues, Dishursements, Water and Wastewater and Committee #2 — Labor
Negotiations, Personnel, Policy and Administration met on Tuesday, November 15, 2022 at
9:00 am in the Council Chambers, City Hall, 30 West Central Street, Chippewa Falls, WI.

Committee Members present: Rob Kiefer, John Monarski, Paul Nadreau, and Chuck Hull.

Mayor/Other Council Members present:

Others present: Finance Manager/Treasurer Lynne Bauer; City Planner/Transit Manager Brad Hentschel;
Police Chief Matt Kelm; Fire Chief Lee Douglas; Library Director Joe Niese: Parks, Recreation, and
Forestry Director John Jimenez; Street and Utility Maintenance Manager Rick Ruf; Assistant City
Engineer Bill McElroy; Water Supervisor Matt Boos; Utilities Office Manager Connie Freagon; Executive
Director of Chippewa Falls Main Street Teri Ouimette; and City Clerk Bridget Givens.

Call to Order: 9:00 am

1. Discuss proposal from Chippewa Falls Rotary Club and Chippewa Falls Rotary Foundation
for rehabilitation improvements to Harmony Courtyard. Possible recommendations to the
Council.

Sheldon Gough and Hugh Crane of the Chippewa Falls Rotary Club and Rotary Foundation
appeared to discuss the community service project proposed for Harmony Courtyard.

Details on the scope of the project were discussed. The paint on the mural wall is defective and
unable to be repaired. The south wall is soft brick which cannot be cleaned, so they are proposing
to cover it with metal. The current bandstand is rotten and will be replaced along with new tables,
stamped concrete, fencing, and updated signage which details why the park was created. The
neighbors on either side of the courtyard are in support of the project. Estimates for the work to
be completed are roughly $32,000 - $35,000. Grant opportunities are also being explored
wherein the City may have to act as a sponsor for pass through of the funds.

The courtyard is not actively marketed as a developable site, but the entities would request if the
City sells the property in the future, that the rotary be reimbursed for their investment.

Motion by Kiefer/Hull to recommend Council approve the proposal from the Chippewa Falls
Rotary Club and Chippewa Falls Rotary Foundation for improvements to Harmony Courtyard, and
direct City Planner/Transit Manager Hentschel to work with the City Attorney to draft a
Memorandum of Understanding that if the property is sold within a 20-year time period, that the
entities be reimbursed for their expenses. All present voting aye, motion carried.
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2. Review 2023 personnel requests. Possible recommendations to the Council.

Finance Manager/Treasurer Bauer distributed a spreadsheet identifying personnel and wage
adjustment requests from 2022 and 2023. Additional conversation will be had on these requests
as part of the omitted and ARPA fund discussions. The Committee reviewed the spreadsheet
and opined as to possible funding sources for the human resources position.

No action taken.

3. Review proposed 2023 budget data and issues affecting the budget including personnel
and wages. Possible recommendations to the Council.

Bauer is in the process of reviewing revenues and wages and benefits. The operational side of
the budget increased by roughly $7,900. Following the passage of the referendum, she is
working to segregate the police and fire wage and benefit increases for funding through
referendum revenue. Bauer inquired if the police and fire administrative wage and benefit
increases could also be backed out to see if there is availability of funds for a wage increase for
other City staff. Possible percentages were discussed.

No action taken.

4. Adjournment.
Motion by Nadreau/Hull to adjourn at 9:24 am. All present voting aye, motion carried.

Minutes submitted by,
Rob Kiefer, Chair
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Northwestern Mutual®

November 1, 2022
Brad Hentschel
30 W, Central St

Chippewa Falls, Wi 54729

Dear Brad:

Hugh D. Crane
Senlor Financlal Representative

515 W Pralrie View Rd
Chippewa Fls, Wl 54729-3341
715723 8192 office

715 723 9492 fax
hugh.crane@nm.com
www.hugh-crane.com

Pursuant to our meeting last week, the Chippewa Falls Rotary Club and the Chippewa Falls
Rotary Foundation requests that the City of Chippewa Falls WI will reimburse the
Chippewa Falls Rotary Club and the Chippewa Falls Rotary Foundation for all of the
expenses incurred for the renovation of Harmony Park in Chippewa Falls W! if the
property Is sold. We ask that this agreement protects Rotary Club and Foundation for a

twenty year time period.

Best Regards,

-

o

President Chippewa Falls Rotary Club

L aer @J\w\ﬁ.ﬂm

Hugh Crane

Mary decutt

President Chippewa Falls Rotary Foundation

Northwestern Mutuatts the matkeling name for The Northwestern Mulual Life Insurance Company, Miwaukee, W (NM) (lfe and disabllity Insurance, annultles and life Insurance with long-term care benefits) and its subsldiarles,
Hugh D.Cranels anInsurance agent of NM and Northivester Long Term Care Insurance Company, Mifwautkee, Wi {ong-term care Instirance), asubsidiary of NM. There may beInstances when this agent represents
compartes In addition 1o NM or its subsldiartes,

CA License #0C28341




Harmony Courtyard

South wall  13'x70’ Metal Panels and wood $2,695

Wall Anchors 200

Labor 1,850

Total $4,745
North Wall Paint 500
Stamped Color Concrete Patio 12,250
Fence —Installed (6/21/21) 5,030
Sighage 3,000
Musical Equipment for outdoor space 7.000
Lighting 3,550

Total 36,075
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