MINUTES
COMMITTEE #1

REVENUES, DISBURSEMENTS, WATER AND WASTEWATER
June 9, 2022

Committee #1 - Revenues, Disbursements, Water and Wastewater met on Thursday, June
9, 2022 at 9:00 am in the Council Chambers, City Hall, 30 West Central Street, Chippewa
Falls, WI.

Committee Members present: Rob Kiefer, John Monarski, and Paul Nadreau.

Mayor/Other Council Members present: :

Others present: Finance Manager/Treasurer Lynne Bauer; Fire Chief Lee Douglas; Police Lieutenant
Brian Micolichek; Parks, Recreation, and Forestry Director John Jimenez; City Engineer/Public Works
Director/Utility Manager Rick Rubenzer; Street and Utility Maintenance Manager Rick Ruf;, Utility Office
Manager Connie Freagon; Library Director Joe Niese; Brian Reilly of Ehlers (remotely); .

Call to Order; 9:00 am

1. Discuss department equipment/vehicle and omitted budget requests and determine
funding sources including borrowing. Possible recommendations to the Council.

Brian Reilly of Ehlers presented a document entitled: Finance Update and Capital Planning (a
copy of which is available in the office of the City Clerk) and provided details thereon. Discussion
topics included Debt Profile, Capital Projects, Potential Refunding, Preliminary Finance Plan, and
Calendar. The Committee reviewed the Street Department Equipment Schedule; Parks,
Recreation and Forestry Equipment Schedule; Police and Fire Equipment Schedule; and
Referendum Vehicles/Equipment. After further discussion it was determined that the Police
Department request to replace the K-9 vehicle would be delayed as the purchasing incentive is
not currently available. The vehicle is 3 years old and has low mileage and the Committee
believes it would be OK for at least one more year. The Police Department request to purchase a
used vehicle for an investigator squad was approved.

Following discussion, the Committee felt that a future Committee of the Whole meeting should be
held to discuss collectively how best to utilize the ARPA funding.

Motion by Monarski/Kiefer to recommend the Council delay replacement of the K-9 vehicle. All
present voted aye. Motion carried.
2. Discuss uses for Wisconsin DOA Law Enforcement Agency Grant funds. Possible

recommendations to the Council.

Lt. Micolichek presented information related to the Wisconsin DOA Law Enforcement Grant funds
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awarded in the amount of $38,675.38. These funds can be used to reimburse eligible expenses
between March 15, 2022 and June 30, 2023. Eligible uses include recruitment incentives,
training, equipment excluding weapons, and community policing initiatives. Chief Kelm
recommended using the funds for rifle plate armor, patrol rifle suppressors, and an electric
assisted bike. The City would purchase these items and then request reimbursement. As it wasn'’t
clear whether all of these items would qualify — the only purchase approved at this time was the
bicycle. The Committee also discussed the potential to use these funds for training. This item will
be placed on a future agenda to discuss the 2022 budget status of the department’s training
expenses and also to clarify whether the other expenses would qualify.

Motion by Kiefer/Monarski to recommend the Council approve the purchase of an electric
assisted bike. All present voted aye. Motion carried.

3. Discuss revisions to Resolution 2015-45 — Resolution Designating Public Depositories.
Possible recommendations to the Council.

Finance Manager/Treasurer Bauer asked that this item be placed on a future agenda.

No action taken.

4. Adjournment.
Motion by Nadreau/Monarski to adjourn at 10:09 am. All present voting aye, motion carried.

Minutes submitted by,
Lynne Bauer, Finance Manager/Treasurer
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CHIPPEWA FALLS

Integrity * Compassion ®* Commitment @

TO: Finance Manager/Treasurer Lynne Bauer

FROM: Chief Kelm

DATE: December 22, 2020

REF; PD items for consideration for 2022 City Bonding/Borrowing
Updated 6/3/2022

(New item) Rifle Plate Armor
Cost $13,125

Currently our officers have no portable protection from rifle ammunition, Our soft body armor and
shields will not stop rifle fire. Advances In body armor now allow for a light and thin armor plate that
can be Inserted over the officers existing soft body armor and under their uniform that will help protect
them from rifle fire in the most critical area of their torso.

The plate we are looking at are %" thin and weigh 1.47 tbs, This armor protects from some 5.56mm and
7,62 mm rifle ammunition and also provides additional protection from handgun rounds. This is
exceptionally thin and lightweight, The plates come in male and female versions.

Two of our officers have been wearing a test plate for weeks now and the reviews have been very
positive. | propose issuing a plate to each officer who wishes to wear one. As these will be owned by the
clty, officers would return them to be re-Issued If they leave the department. The plates are
recommended for replacement after 5 years,

If approved this amount would allow us to order and have in place rifle body armor for every officer this
year, | would add the cost of a rifle plate to our Initial Issue operational account for new officers who

are hired in the future,

Patrol Rifle Suppressors

Cost: $14,150 for 12 suppressors

Unsuppressed rifles have a 155dB level. Since the decibel (dB) scale is logarithmic, an increase In 10dB
mean the sound Is 10 times louder, According to OSHA, noise levels above 140dB can cause immediate,
Irreversible hearing damage. Hearing protectlon worn during training reduces 22dB of noise, Just under
the danger range, A suppressed rifle can reduce noise by 30dB.




Patrol Rifle Suppressors can reduce hearing loss In officers In two areas, First, during tralning officers are
exposed to rifle fire 2-3 times annually for two hours each session, For Instructors, this Is increased to 8
hours or more, Repetitive noise exposure Is cumulative even under 140dB. Second, as hearing
protection cannot be work during an actual call, if an officer fires a patrol rifle, especially in doors the
impact to that officer and all officers In close proximity can result In the belng Instantly disoriented,
impairing their decision-making ability in a deadly sltuation, In addition to immediate hearing loss for
the officer (and any suspect/victim/wltness in the area),

The cost of Patrol Rifle Suppressors welghed against potential liabllity and/or disability costs makes this
a good investment for the city. Nolse-induced hearing loss (NIHL) is one of the most common
occupational diseases and the second most self-reported occupational illness or injury. According to the
Bureau of Labor Statistics, occupational hearing loss Is the most commonly recorded occupational
illness in manufacturing, and accounts for one in nine recordable llinesses. The military is moving
towards implementing suppressors. Other police departments are also moving this directlon.

A suppressors life span Is 40,000-80,000 rounds, effectively making this a one-time purchase.

(New item) Patrol Bicycle

Cost: $4,750 for a PD Patrol eBike size small

The PD purchased electric assisted bike in 2020, An electric assisted bicycle allows officers to ride
longer and respond faster to emergency calls without artiving to the scene exhausted. The city is
returning to pre-pandemic levels of attendance for festivals and special events. These can be highly
congested with pedestrian and vehicular traffic, Bicycles make officer much more approachable than
traditional squad cars helping police/community relationships, especially with children. Our many
parks are more effectively patrolled through the use of a bicycle, Finally, these bicycles run silently
making them ideal in covert operations.

The current eBike we have is size medium which fits some officers. They do make a size small bike
which is for ideal height 5 foot to 5'6" which fits smaller sized officers, particularly some female
officers, As of February 2022, retail price was $4,750 and Spring Street Sports indicated they would be
willing to look at a discount for us,

Police Department Flooring

Cost Option #1: 520,500 to purchase materials for later installation. Flooring styles are commonly
discontinued from year to year,

Cost Option #2: $52,500 full project

The carpet flooring in the police department Is in poor condition and needs replacement due to 24/7
use of the floor by 29 employees and visitors over the last decade.

TaserReplacement We are no longer looking to do this in 2022

Gosti-$30,200-for-10-Taser1-CEW




CBW-s-anlmportantlesslethaluse-of-forece-aptionforthe-police-department-that-has-heenin-continual

K9 Squad Replacement - Approved

Cost: $30,000 estimate

The K9 Squad Is a 2019 Chev Tahoe with 38,000 miles. The vehicle was purchased at the state bid price
of $36,000. A 2023 Chev Tahoe would cost $24,567 with the trade in of our current squad. | would
project a changeover cost of $5000 to move the equipment into a new vehicle, Essentially replacing a
four-year-old vehicle with a new vehicle for a reduced cost, ‘

Note: Cost could be offset by insurance moneys from the totaled PD squad and trade in of current
vehicle.

Investigator Squad Replacement - Approved

Cost-$33,000 updated to $25,000 for vehicle with trade in and changeover costs

Our sedan investigator squad is a 2009 blue Chev Impala. Although it has relatively low miles, it is 14

years old and needs replacement, | would like to replace It with another vehicle that can blend in, i.e.
not a large black SUV. For example, a Ford Edge or Ford Escape at the state bid price is under $30,000.
Buildout cost Is estimated at $3,000,

Note: Cost could be offset by insurance moneys from the totaled PD squad and trade in of current
vehicle, .
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RESOLUTION 2016 - 48

RESOLUTION DESIGNATING PUBLIC DEPOSITORIES

WHEREAS, Wisconsin Statute 34.05(1) requlres the governing body of
each public depositor to deslgnate, by resolution, one or more publio
deposliorles, organized and doing business under the laws of this state or federal
law and located In this state, In which the treasurer of the governing board shall
deposlt all publlc moneys recelved,

THEREFORE, BE IT RESOLVED, that the following financlal Institutions,
qualifled as public depositories under Chapter 34, Wi, Stats,, are hereby
designated as depositories In which the funds of the City may from time to time
be deposited:

NORTHWESTERN BANK

BMO HARRIS

ROYAL GREDIT UNION

ANCHOR BANK

BANK MUTUAL

STATE OF WI LOCAL GOVERNMENT INVESTMENT POOL (LGIP)

HOMETOWN BANK |

ASSOCIATED BANK

CITIZENS COMMUNITY FEDERAL

DMB COMMUNITY BANK

FIRST BUSINESS BANK

UNION BANK OF BLAIR

UNITY BANK

TD AMERITRADE, INSTITUTIONAL (ADVISOR-EHLERS INVESTMENT
PARTNERS, LLC.)

Dated this 6th day of October, 2015,

0OCY. &, )
ADOPTED: OCT 6 20 /ngévZ

Councll President

APPROVED:

ATTEST: /%f -1 éMﬂ" K)JUMZ/JJ

t Clerk’




