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MINUTES 
COMMITTEE #1 

REVENUES, DISBURSEMENTS, WATER AND WASTEWATER 
April 14, 2022 

 

Committee #1 - Revenues, Disbursements, Water and Wastewater met on Tuesday,  
April 14, 2022 at 9:00 am in the Council Chambers, City Hall, 30 West Central Street, 
Chippewa Falls, WI.   

 
 Committee Members present: Rob Kiefer, John Monarski, and Paul Nadreau. 

Mayor/Other Council Members present: Chuck Hull and Jason Hiess. 
Others present: Finance Manager/Treasurer Lynne Bauer, Director of Public Works/City 
Engineer/Utilities Manager Rick Rubenzer, City Planner/Transit Manager Brad Hentschel, Fire Chief Lee 
Douglas, Police Chief Matt Kelm, Parks, Recreation, and Forestry Director John Jimenez, Library 
Director Joe Niese, Police Lt. Brian Micolichek, Police Lt. Ryan Douglas, Fire MPO/Paramedic Greg 
Bowe, FF/CC-Paramedic John Goodman, Street and Utility Maintenance Manager Rick Ruf, Utility Office 
Manager Connie Freagon, Lead Custodian Scot Michels, and City Clerk Bridget Givens. 

 
 Call to Order: 9:00 am 
 

1. Discuss utilizing room tax funds for fireworks display on July 2nd. Possible 
recommendations to the Council.  

 
Parks, Recreation and Forestry Director Jimenez appeared to request room tax funds for a 
fireworks display on July 2nd to coincide with scheduled music at Riverfront Park.  The quote 
received was for a 20-minute display.  Finance Manager/Treasurer Bauer indicated not enough 
room tax has been generated yet this year to cover the cost, but based upon projections, there 
should be enough generated by the end of the year to fund the request. 
 
Motion by Monarski/Kiefer to recommend Council approve the use of room tax funds for a 
fireworks display on July 2nd in an amount not to exceed $10,000.  All present voting aye, 
motion carried. 
 

2. Discuss disposal of old equipment from radio project upgrade. Possible recommendations 
to the Council.  

 
Fire Chief Douglas informed the Committee that there is unused equipment in the water towers 
following the radio system upgrade.  According to GenComm, the equipment has some value.  
GenComm is willing to inventory the equipment which would allow the City to place it on the 
municipal auction site.  It was requested that sale proceeds be split accordingly between the Fire 
and Police Departments and placed in the requisite Sale of Scrap accounts. 
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Motion by Nadreau/Monarski to recommend Council approve placing old equipment from the 
radio project upgrade on the auction site with proceeds going in the appropriate Sale of Scrap 
accounts.  All present voting aye, motion carried. 
 

3. Discuss sale of old Fire Department boat. Possible recommendations to the Council.  
 

The Fire Department has taken delivery of their new boat and will be going through training with 
the DNR and Sheriff’s Department.  Once training is complete, the new boat will be deployed and 
the old boat will be decommissioned.  At that time, Chief Douglas would like to place the old boat 
on the municipal auction site.  He is requesting that any proceeds be used for the purchase of a 
radio for the new boat with the remainder placed in the Fire Department Sale of Scrap account. 
 
Motion by Monarski/Kiefer to recommend Council approve the sale of the old Fire Department 
boat with the proceeds being used to purchase a radio for the new boat and the remainder being 
placed in the Fire Department Sale of Scrap account.  All present voting aye, motion carried. 
 

4. Discuss revisions to the city ordinance related to repayment of special assessments. 
Possible recommendations to the Council.  

 
The Committee discussed options for extending the payback periods for Special Assessments.  
Different payment scenarios were presented.  Finance Manager/Treasurer Bauer was not 
comfortable with any time periods that exceeded the life of the bond.   
 
Ordinance language revisions were reviewed with Director of Public Works/City Engineer/Utilities 
Manager Rubenzer requesting that Section 3.081, Special Assessments; Deferment of Payment 
be deleted it its entirety. 
 
Motion by Kiefer/Monarski to recommend Council approve removing Section 3.081, Special 
Assessments; Deferment of Payment from the Municipal Code.  All present voting aye, motion 
carried. 
 
The Committee continued discussion relative to appropriate repayment plans, the effect of 
assessments on corner lots, and individuals dealing with multiple assessments. 
 
Motion by Kiefer/Nadreau to recommend Council approve the following schedule for the 
repayment of special assessments: 
 Less than $500 one year 
 $501 - $2,500  five years 
 $2,501 - $7,500 ten years 
 $7,501 - $12,500 fifteen years 
 $12,501 and up twenty years 
All present voting aye, motion carried. 
 
Additional ordinance language changes were recommended. 
 
Motion by Kiefer/Monarski to recommend Council approve removing the second sentence of 
Special Assessment Procedures, Section 3.08(8).  All present voting aye, motion carried. 
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Bauer also advised the Committee that Assistant City Engineer McElroy questioned if the City 
should continue to collect the additional 0.5 percent over the bond interest rate as that is 
something he frequently receives questions about.  This is common practice for a majority of 
communities, and the Committee felt this should continue. 
 

5. Discuss the Passport Parking program and funding for this program. Possible 
recommendations to the Council. 

 
Police Chief Kelm indicated the system the City is currently using for tracking and issuing parking 
tickets is at its end of life.  He distributed a packet of information and proposal for the Passport 
Parking program.  Benefits of the program were highlighted including the ability of the program to 
grow with the City.  The Committee discussed current citation amounts and indicated the need for 
increases.   
 
Chief Kelm was directed to research all final costs with new projections based on an increase in 
fees and to bring the proposal back for consideration at a future Committee Meeting. 
 
No action taken. 
 

6. Discuss funding for Police Department overhead garage door timers. Possible 
recommendations to the Council.  

 
Police Chief Kelm presented a proposal for the installation of countdown timers on the garage 
doors at the Police Department.  The intent of the timers would be to provide the officers with a 
visual of when the doors are open and it is safe to back out of the garage.  There have been 
issues with doors being hit and panels being damaged that is prompting the request.  It was 
suggested the officers try backing into the stalls to see if this solves the issue. 
 
No action taken. 
   

7. Discuss department equipment needs for 2022 and possible timeline for ordering and 
funding. Possible recommendations to the Council.  

 
The Committee was advised of issues with bonding and ordering equipment based upon the long 
lead times for delivery.  Street and Utility Maintenance Manager Ruf noted that plow trucks 
ordered by the end of June will not be delivered until fall of 2023.  Based upon these issues, it 
may be necessary for the Committee to authorize ordering equipment that will not be delivered 
until the following year with the understanding it should be included in the next year’s borrowing. 
 
Brian Reilly from Ehlers will be present for a meeting the second week of May to discuss the 
City’s options. 
 
No action taken. 
  

8. Adjournment 
 
Motion by Monarski/Nadreau to adjourn at 10:15 am.  All present voting aye, motion carried. 
 

Minutes submitted by,  
Lynne Bauer, Finance Manager/Treasurer 
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